
From: Alfano, Barbara
To: Moura, Rafaela
Cc: Johnson, Sharonita
Subject: RE: Budget
Date: Tuesday, May 16, 2023 1:31:00 PM
Attachments: OMB Form 00D97919-2.pdf

Thank you Rafaela but the most recent amendment, which is attached, from earlier this year still has the wrong project manager. Joe Connell and
his contact info should be Shannon instead.  I agree that it has been a while since that happened. Glad we can get this change done this time.   
 
 
Barbara Alfano
404-217-0286
 

From: Moura, Rafaela <Moura.Rafaela@epa.gov> 
Sent: Tuesday, May 16, 2023 1:07 PM
To: Alfano, Barbara <Alfano.Barbara@epa.gov>
Cc: Johnson, Sharonita <Johnson.Sharonita@epa.gov>
Subject: RE: Budget
 
Barbara,
I’m cc’ing Sharonita on this so we are all on the same page.
 
My meeting with the grantee took place on 5/2/23 and I transcribed the meeting in full word for word. Shannon (the grantee) and Jay (former EPA
employee) participated. The grantee thanked me for catching the budget error on the amended budget and went out of her way to thank me for
catching the formula error which was in the excel worksheet as I suspected.
 
Sharonita and I met to discuss the CR on May 8, confirming the cost items that the grantee lowered and the increases to contractual costs. The
grantee went out of her way on May 2, 2023 to mention that Kim Charick (Previous grant manager) knew about the personnel change that took
place a few years ago and that she was surprised to receive the form you referenced below now since the personnel change took place years ago.
Shannon also stated that she had assumed that the personnel change requirements had already been taken care of by the previous grant manager
since it took place when Kim Charick was managing the grant.
 
Please find both forms referenced in the email below attached and shared with Sharonita. Please also let me know if you need any of my notes
from the meeting.
 
Thanks,
Rafaela
 

From: Alfano, Barbara <Alfano.Barbara@epa.gov> 
Sent: Tuesday, May 16, 2023 12:27 PM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Subject: Budget
 
Rafaela,
 
Thank you for letting me know that you had the call with LBC and according to your email from last week, that you have been working with
Sharonita on the budget change.  I was asking you to provide a draft email because you had asked for help in the past in drafting emails, not
because I wanted to manage this grant for you. I appreciate you working on this independently. But I notice that neither the key project form nor
the most recent terms and conditions are part of the changes being made to the grant. I sent you the updated programmatic terms and conditions
in an email to you in March, which is attached and Shannon included the updated key personnel form in her email to you on May 1.  Please notify
Sharonita as soon as possible that you are adding another change to the CR (it is another choice in the dropdown list and is something like Grantee
Project Contact change) and that you want the programmatic T&Cs updated.  Be sure to attach the Key Personnel form and the updated terms and
conditions to the CR so that these can be done with this action.
 
Let me know if you have any questions at all.
 
Thanks,
 
Barbara Alfano
404-217-0286
 

From: Moura, Rafaela <Moura.Rafaela@epa.gov> 
Sent: Tuesday, May 2, 2023 6:21 PM
To: Alfano, Barbara <Alfano.Barbara@epa.gov>
Subject: RE: FW: Budget
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RECIPIENT TYPE: Send Payment Request to:
Not for Profit Contact EPA RTPFC at:  rtpfc-grants@epa.gov
RECIPIENT: PAYEE:


00D97919GRANT NUMBER (FAIN):


X1


PAYMENT METHOD:
ASAP


DATE OF AWARD


MAILING DATE


ACH#
03/14/2023


41129


U.S. ENVIRONMENTAL
PROTECTION AGENCY


MODIFICATION NUMBER:
PROGRAM CODE: 03/14/2023
TYPE OF ACTION
No Cost Amendment


2


EIN:


Lifecycle Building Center
1116 Murphy Avenue SW
Atlanta, GA 30310-0000


45-2645951


1116 Murphy Avenue SW
Lifecycle Building Center


Assistance Amendment


Atlanta, GA 30310-0000


PROJECT MANAGER EPA PROJECT OFFICER EPA GRANT SPECIALIST
Joe Connell
1116 Murphy Avenue SW
Atlanta, GA 30310-0000
Email: joe@bmra.org
Phone: 207-317-9768


Rafaela Moura
61 Forsyth Street, S.W.
Atlanta, GA 30303-8960
Email: moura.rafaela@epa.gov
Phone: 404-562-9607


Sharonita Johnson
Grants and Audit Management Section
61 Forsyth Street, S.W.
Atlanta, GA 30303
Email: johnson.sharonita@epa.gov
Phone: 404-562-8311


 This action approves a time extension of the budget and project period end date from 11/30/2022 to 11/30/2023 to allow the Lifecycle Building Center time to
complete the goals of their workplan.


Solid Waste Management Assistance Grants
PROJECT TITLE AND EXPLANATION OF CHANGES


$143,000.00
TOTAL PROJECT PERIOD COSTBUDGET PERIOD


12/01/2019 - 11/30/2023 $143,000.0012/01/2019 - 11/30/2023
TOTAL BUDGET PERIOD COSTPROJECT PERIOD


NOTICE OF AWARD
Based on your Application dated 05/10/2019 including all modifications and amendments, the United States acting by and through the US Environmental
Protection Agency (EPA) hereby awards $0.00. EPA agrees to cost-share 34.97% of all approved budget period costs incurred, up to and not exceeding
total federal funding of $50,000.00. Recipient's signature is not required on this agreement. The recipient demonstrates its commitment to carry out this
award by either: 1) drawing down funds within 21 days after the EPA award or amendment mailing date; or 2) not filing a notice of disagreement with the
award terms and conditions within 21 days after the EPA award or amendment mailing date. If the recipient disagrees with the terms and conditions specified
in this award, the authorized representative of the recipient must furnish a notice of disagreement to the EPA Award Official within 21 days after the EPA
award or amendment mailing date. In case of disagreement, and until the disagreement is resolved, the recipient should not draw down on the funds
provided by this award/amendment, and any costs incurred by the recipient are at its own risk. This agreement is subject to applicable EPA regulatory and
statutory provisions, all terms and conditions of this agreement and any attachments.


U.S. EPA, Region 4


Atlanta, GA 30303-8960


61 Forsyth Street
Atlanta, GA 30303-8960


THE UNITED STATES OF AMERICA BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY


ISSUING OFFICE (GRANTS MANAGEMENT OFFICE)
ORGANIZATION / ADDRESS


61 Forsyth Street S.W.


AWARD APPROVAL OFFICE
ORGANIZATION / ADDRESS


03/14/2023
DATESharonita Johnson


U.S. EPA, Region 4, Land, Chemicals and Redevelopment Division
R4 - Region 4


Digital signature applied by EPA Award Official
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EPA Funding Information


FUNDS FORMER AWARD THIS ACTION AMENDED TOTAL


$50,000 $0EPA Amount This Action $50,000


$0 $0EPA In-Kind Amount $0


$0 $0Unexpended Prior Year Balance $0


$0 $0Other Federal Funds $0


$0 $0Recipient Contribution $0


$0 $0State Contribution $0


$33,000 $0Local Contribution $33,000


$60,000 $0Other Contribution $60,000


$143,000 $0Allowable Project Cost $143,000


Solid Waste Disposal Act: Sec. 800166.808 - Solid Waste Management Assistance
Grants


Statutory Authority Regulatory AuthorityAssistance Program (CFDA)
2 CFR 200, 2 CFR 1500 and 40 CFR 33
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Total Approved Allowable
Budget Period Cost


Budget Summary Page


$59,000


$50,000


$143,000


$50,000


$0


$0


$0


$14,720


$32,000


Table A - Object Class Category
(Non-Construction)


$0


$30,000


$7,280


$0


$143,000
$0


1. Personnel
2. Fringe Benefits
3. Travel
4. Equipment
5. Supplies
6. Contractual
7. Construction


11. Total (Share: Recipient ______ % Federal ______ %)


8. Other
9. Total Direct Charges


12. Total Approved Assistance Amount
13. Program Income
14. Total EPA Amount Awarded This Action
15. Total EPA Amount Awarded To Date


10. Indirect Costs: 0.00 % Base
34.9765.03
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Administrative Conditions
 


General Terms and Conditions Have Been Revised
 
The General Terms and Conditions of this agreement are updated in accordance with the link below. However, these


updated conditions apply solely to the funds added with this amendment and any previously awarded funds not yet


disbursed by the recipient as of the award date of this amendment. The General Terms and Conditions cited in the original


award or prior funded amendments remain in effect for funds disbursed by the recipient prior to the award date of this


amendment.
 
The recipient agrees to comply with the current EPA general terms and conditions available at: 


https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-october-1-2022-or-later. 
 
These terms and conditions are binding for disbursements and are in addition to or modify the assurances and certifications


made as a part of the award and the terms, conditions, or restrictions cited throughout the award.
 
The EPA repository for the general terms and conditions by year can be found at: https://www.epa.gov/grants/grant-terms-


and-conditions#general.
 
A.  Correspondence Condition
 
The terms and conditions of this agreement require the submittal of reports, specific requests for approval, or notifications


to EPA.  Unless otherwise noted, all such correspondence should be sent to the following email addresses:
 


• Federal Financial Reports (SF-425):  rtpfc-grants@epa.gov and Sharonita Johnson, Johnson.Sharonita@epa.gov


, 404-562-8311
 
• MBE/WBE reports (EPA Form 5700-52A): Sharonita Johnson, Johnson.Sharonita@epa.gov, 404-562-8311
 
• All other forms/certifications/assurances, Indirect Cost Rate Agreements, Requests for Extensions of the Budget


and Project Period, Amendment Requests, Requests for other Prior Approvals, updates to recipient information


(including email addresses, changes in contact information or changes in authorized representatives) and other


notifications: Rafaela Moura, Moura.Rafaela@epa.gov, 404-562-9607
 
• Payment requests (if applicable): Rafaela Moura, Moura.Rafaela@epa.gov , 404-562-9607
 
• Quality Assurance documents, workplan revisions, equipment lists, programmatic reports and


deliverables: Rafaela Moura, Moura.Rafaela@epa.gov , 404-562-9607
 
All other terms and conditions remain the same.
 


 
 
 
 


Programmatic Conditions
 


All Programmatic Conditions Remain the Same
 







 
I didn’t write a response Barbra, we had our quarterly call this afternoon and confirmed the budget at the meeting.  She sent the budget at
10:26pm so I didn’t write anything since she agreed to meet this afternoon. If you need to manage this on your end please let me know and you
can attend all the meetings.
 

From: Alfano, Barbara <Alfano.Barbara@epa.gov> 
Sent: Tuesday, May 2, 2023 6:05 PM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Subject: FW: FW: Budget
 
Rafaela,
 
Please send me a draft of your response to Shannon based on your review of what she provided to you by Friday, May 5 at noon, prior to you
sending it to Shannon.
 
Also, which of the times that Shannon proposed were you going to select to meet:
- 5/2, 1:30-2pm
- 5/3, 10-10:30am
- 5/9, 9-9:30am
 
Thanks,
 
Barbara Alfano
404-217-0286
 

From: Shannon Goodman <shannon@lifecyclebuildingcenter.org> 
Sent: Monday, May 1, 2023 10:26 PM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Cc: Alfano, Barbara <Alfano.Barbara@epa.gov>; Jay Bassett <JayBassett@viridiscities.com>; Mitchell, Jimmy (Atlanta)
<Jimmy.Mitchell@skanska.com>; gharris@htsenterprise.com; Jackie Zong <jackie@lifecyclebuildingcenter.org>
Subject: Re: FW: Budget
 
Barbara / Rafaela - Please find attached a corrected original vs. amended budget as well as an updated budget justification worksheet and contact
information form; I'm so sorry it's taken so long for me to send these to you. I have reformatted the budget to break out travel expenses
separately; these had previously been included within the category "Other". I believe the attached documents address the remaining issues, but
please let me know if this is not the case.
 
I have also included here our Q1 quarterly report, my apologies for the delay in sending this to you. A photo of our 2023 Breaking Barriers cohort is
included as well, and we will forward to you the video from the graduation ceremony once this is completed.
 
Thank you & I look forward to connecting tomorrow afternoon!

Shannon Goodman
Executive Director
Lifecycle Building Center
678-592-0417
www.lifecyclebuildingcenter.org 
 
On Thu, Apr 20, 2023 at 10:17 AM Moura, Rafaela <Moura.Rafaela@epa.gov> wrote:

Dear Shannon, 
 
Barbara has asked me to send you the email below:
 
We would like to set up a time to discuss getting the budget amended soon!   Your grant was awarded with the budget table shown in Table A
of the attached award and shown below in the first column of the table in the email.   Incorrect amounts are shown on your  “original budget”
column on the “Lifecycle Building Center - Breaking Barriers Through Deconstruction Project Budget - REVISED JANUARY 2023”.  So we can’t use
that to amend the grant.  The “Lifecycle Building Center - Breaking Barriers Through Deconstruction Project Budget - REVISED JANUARY 2023”
also does not add up.  Note the $58,000 in your Amended Budget is shown for the $30K + $10+ $10K + $36K+ $2K.  Those numbers add up to
$88K and not $58K.  So that needs correcting as well.  I think we can get this done more quickly than you think!
 

Table A -Object Class Category
Budget Cost in
Original Award Proposed revised budget

Subtracted
Amount

Added
Amount

1. Personnel $30,000 $42,465 $12,465
2. Fringe Benefits $0 $0
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lifecyclebuildingcenter.org%2F&data=05%7C01%7CAlfano.Barbara%40epa.gov%7C5320deee962a45948fd708db4ab496c6%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638185911769839542%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3yMbJ%2BG70hf7sEfYAbvvwGwZkQtK%2BjKVoDi3Qz69i7c%3D&reserved=0
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3. Travel $7,280 $0 $7,280
4. Equipment $0 $0
5. Supplies $14,720 $10,050 $4,670
6. Contractual $59,000 $88,000 $29,000
7. Construction $0 $0
8. Other $32,000 $15,875 $16,125.00
9. Total Direct Charges $143,000 $156,390 $13,390
10. Indirect Costs: $0
11. Total (Share: Recipient ______ % Federal ______
%)

$143,000.00

12. Total Approved Assistance Amount $50,000 $50,000
13. Program Income $0 $0
14. Total EPA Amount Awarded This Action $50,000 $50,000

 
Also, a friendly reminder to complete the Key Personnel form and the Budget Justification Worksheet attached here again in case you have
problems please let me know.
Our grant specialist has also informed me that this request cannot be made without supporting documentation. 
The next step for our grant specialist is to have the hotline to delete the award and the change request.
 
Thank you,
Rafaela
 


